
4AIWorld Contractors AI Premium Prompt Pack

Operational AI workflows for general contractors, specialty trades, and project managers designed to

accelerate administrative workflows, client communication, and submittal planning under strict safety

boundaries.

Usage Rules & Legal Safeguards

Review-First Contracting Rule: AI assists with drafting administrative summaries, templates, and text

structures. The licensed contractor remains fully responsible for estimates, takeoffs, material orders, physical

safety, code compliance, and final building choices.

Company Policy Mandate: Always adhere strictly to your organization's internal governance and data-security

policies regarding approved software and tool usage.

The Privacy Mandate: This pack relies on a placeholder architecture. NEVER upload sensitive client banking

data, private homeowner financial records, structural blueprint files, or specific trade secret pricing matrices into

public AI tools.

Zero Structural/Estimation Math Rule: AI is a language model and can hallucinate numerical calculations.

Never use AI to compute load-bearing structural engineering requirements, electrical load distributions, or final

binding bid estimates.

Prompt Directory

# Prompt Name Primary Operational Use Case

1 Contractor Project Context Builder Establish a clean, privacy-safe overview of project scopes and boundaries.

2 Scope of Work (SOW) Clarification Assistant
Analyze client project descriptions for gaps, ambiguities, and missing detail

lines.

3 Change Order Admin Drafter
Draft the administrative explanation and structural record for formal

changes.

4 Subcontractor Scope Handoff Architect Convert a project module into a clear, task-oriented handoff outline.

5 Material Submittal Tracker Outline Organize required submittals, datasheets, and lead times from vendor text.

6 Client Progress Update & Milestone Messenger
Turn messy project logs into clear, professional milestones for the

homeowner.

7 Difficult Client Communication & Delay Coach
Structure professional holding language for supply delays or cost

escalations.

8 Daily Field Report Structural Organizer Turn raw, spoken voice notes from the field into an organized project log.

9 Project Closeout Checklist Builder Generate punch-list review frameworks and closeout tracking parameters.

10 New Hire Field Crew Onboarding Planner
Structure a standard 30-day technical and tool onboarding path for field

crews.

11
Subcontractor Material Procurement Lead-Time

Planner

Forecast logistics gaps and order milestones based on generic

manufacturer sheets.

12 Contractor Pre-Flight Quality Sign-off
Provide a final verification gate before deploying any AI-assisted report or

file.

LEGAL & SAFETY DISCLAIMER: This document is for operational and administrative planning purposes only. AI is not a licensed structural
engineer, certified building inspector, or legal counsel. All outputs must be verified against local building codes (e.g., IBC, NEC), OSHA
regulations, and contract templates. You are entirely responsible for job site safety and structural integrity.

• 

• 

• 

• 
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1. Contractor Project Context Builder

Purpose: Build a reusable project context brief to guide subsequent administrative prompts safely.

Use when: Commencing a new project file (residential remodel, commercial buildout) to outline basic rules without

repeating data.

Copy-and-paste premium workflow prompt

Act as a Commercial Construction Operations Assistant. Build a reusable project context profile using
ONLY the data points listed below.

PRIVACY MANDATE: Do not input real client names, specific bank routing data, or exact residential
addresses. Use abstract placeholders such as [Project Name], [Client Segment], and [General Region].

Project Framework: [e.g., "Residential kitchen and structural wall-removal remodel."]
General Constraints: [e.g., "Must meet local residential code compliance, 8-week timeline limit,
working around active homeowners, historical zone restrictions."]
Trade Fields Involved: [e.g., Framing, Plumbing, Electrical, Drywall, Custom Cabinetry]

Task:
Organize these operational inputs into a crisp project background profile for administrative tracking
assistance.

Return:
1. Project Framework Summary
2. Core Trade Boundaries
3. Highlighted Constraints to Watch
4. Reusable Context Block (A tight background summary block to insert into future prompts)

ℹ️ How to Use This Prompt:

Fill out the bracketed fields with general, non-sensitive job descriptions. Do not paste blueprints or exact

addresses.

Run the prompt to generate the "Reusable Context Block" summary paragraph.

Save this block to a project notepad or scratchpad on your desktop.

Before running any later drafting prompts for this project (like updates or change orders), paste this context block

into the top of the AI chat window first to keep all output framed within your specific trades and constraints.

Review-first reminder: Verify that your recorded trades and parameters align with your active

subcontractor insurance certificates before commencing site staging. 

1. 

2. 

3. 

4. 
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2. Scope of Work (SOW) Clarification Assistant

Purpose: Analyze client project descriptions for gaps, ambiguities, and missing detail lines before final pricing.

Use when: A client hands you a vague project description or inspiration list and you need to catch what they left out

before drafting a formal bid.

Copy-and-paste premium workflow prompt

Act as a Construction Estimating Analyst. Review the raw client project description below for gaps,
ambiguities, hidden risks, and missing technical clarifications.

BIDDING RULE: Do not generate pricing, material quantities, or structural engineering validations.
Focus purely on identifying scope coverage gaps.

Raw Client Description:
[Paste the client's raw project email, wish list, or rough notes. Use placeholders for personal info.]

Project Category: [e.g., Master Bathroom Remodel / Backyard Deck Addition]

Task:
Identify what is missing from this description that could cause a dispute later.

Return:
1. Scope Summary (What they explicitly requested)
2. High-Risk Ambiguities (Vague words like 'premium finishes' or 'modern look' that need exact specs)
3. Missing Infrastructure Checkpoints (Did they forget to mention permits, demo disposal, site prep, or
utility upgrades?)
4. Suggested Clarification Questions to ask the client before finalizing the bid parameters.

ℹ️ How to Use This Prompt:

Scrub out any names, account keys, or personal addresses from the client's raw email or notes list.

Paste the raw text block into the [Raw Client Description] placeholder box.

The AI will review the words for missing operational liabilities (such as unstated permit fees, hidden rot

assumptions, or junk haul-away needs).

Use the output "Suggested Clarification Questions" to build a checklist to send to the homeowner before locking

down binding contract numbers.

Review-first reminder: Never finalize contract parameters based on AI scope summaries. All final line

items must be cross-checked against hard site measurements. 

1. 
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3. Change Order Admin Drafter

Purpose: Draft the administrative explanation and structural record for formal project changes.

Use when: An unforeseen condition is uncovered (e.g., hidden mold behind drywall) and you need to document the

administrative justification for the client.

Copy-and-paste premium workflow prompt

Act as a Construction Project Manager. Draft the administrative narrative and justification text for a
formal Change Order request based on the site parameters below.

ZERO-CALCULATION RULE: Do not compute material costs, hourly labor rates, or structural load data.
Focus entirely on clear documentation of the change reason.

Unforeseen Condition Discovered: [e.g., "Found non-insulated, outdated knob-and-tube wiring upon
opening kitchen wall"]
Required Operational Pivot: [e.g., "Complete rewiring of south wall to meet current electrical code
limits before drywall execution"]
Schedule Impact: [e.g., Adds 3 working days to timeline]

Task:
Format this into a professional, clear administrative change narrative for the client record.

Return:
1. Executive Description of Change
2. Technical/Code Justification (Why this cannot be skipped)
3. Schedule Timeline Impact Summary
4. Affected Project Segments Checklist
5. Client Review Draft (Polite, clear, professional text explaining the change and requiring signature
before work proceeds)

ℹ️ How to Use This Prompt:

Input the unexpected physical issue found on site and the necessary structural pivot required to remediate it.

Do not enter financial numbers; map out the operational reasons and safety motivations instead.

The AI will output a formal text description written in plain language that justifies the construction change clearly

to a non-technical homeowner.

Copy the "Client Review Draft" text, add your manual line item cost calculations locally, and send it to the client

for signature approval before work starts.

Review-first reminder: Change orders hold binding financial weight. Ensure your specific material

costs and labor line inputs match your internal billing sheets manually. 

1. 

2. 
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4. Subcontractor Scope Handoff Architect

Purpose: Convert a specific project module into a clear, task-oriented handoff outline to minimize confusion.

Use when: Bringing on a specialty sub (plumber, painter, framer) and wanting to hand them a clean checklist of

exactly what they are responsible for.

Copy-and-paste premium workflow prompt

Act as a General Contractor Project Lead. Convert the project segment details provided below into a
structured subcontractor scope handoff framework.

GOVERNANCE RULE: Do not include sensitive sub pricing or private business details. Focus entirely
on operational expectations and site parameters.

Trade Field: [e.g., Tile Installer]
Specific Scope Area: [e.g., Primary Bathroom Walk-In Shower and Floor]
Site Rules & Constraints: [e.g., "Must apply waterproofing membrane up to 72 inches, cleanup debris
daily to site dumpster, active quiet hours 5 PM."]

Task:
Structure these parameters into a clear, actionable handoff checklist format.

Return:
1. Trade Scope Objective
2. Actionable Step Checklist for Subcontractor
3. Material Responsibility Check (What do we provide vs. what do they bring?)
4. Site Cleanliness & Protection Rules
5. Mandatory Inspection/QA Milestones (What must be human-verified before they close the wall or
lay down final materials?)

ℹ️ How to Use This Prompt:

Input the target trade field along with your specific jobsite rules and waterproofing/finishing rules.

The AI transforms your notes into an operational checklist broken down by trade milestone checkpoints.

Review the "Mandatory Inspection/QA Milestones" section. Print this layout page and attach it to your physical

field clipboard. Use it to audit the subcontractor's structural prep tasks before allowing them to seal or close any

wall frames.

Review-first reminder: This framework maps tasks. Ensure the final document attaches your official,

attorney-approved master subcontractor agreement terms. 

1. 

2. 
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5. Material Submittal Tracker Outline

Purpose: Organize required submittals, datasheets, and lead times from vendor text sheets to protect the project

timeline.

Use when: Managing complex fixtures, finishes, or specialized equipment and needing to trace when items must

be ordered.

Copy-and-paste premium workflow prompt

Act as a Construction Material Coordinator. Organize the provided vendor data text into a clear
Submittal & Material Tracking outline.

GROUNDING RULE: Rely strictly on the pasted vendor text. Do not invent product lead times, testing
standards, or material availability window metrics.

Project Target Deadline Context: [e.g., "Fixtures must be on site by Workweek 4 to avoid plumbing
inspection delays."]
Pasted Vendor/Manufacturer Text Data:
[Paste raw text, spec sheets, lead time warnings, or shipping details from your supplier documents]

Task:
Extract logistics metrics into an organized tracking structure.

Return:
1. Material/Equipment Item Log
2. Stated Lead Times & Delivery Windows
3. Critical Order Dates (The absolute last day to order to hit our timeline context)
4. Action Gaps (What specific choices, finishes, or approvals are missing from the text that will pause
the order?)

ℹ️ How to Use This Prompt:

Copy the raw product lead time text lines or confirmation emails provided by your supply house or manufacturer.

Paste that unedited text block straight into the supplier data placeholder block.

The AI formats a timeline tracking index showing exactly when items must be ordered to hit your field

checkpoints.

Review the output "Action Gaps" section to catch missing details (like unselected paint finishes or unconfirmed

electrical voltage parameters) that will stall the order process.

Review-first reminder: AI cannot track global shipping lines. Always verify active material availability

parameters directly via a quick phone call to your supplier rep. 

1. 

2. 

3. 
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6. Client Progress Update & Milestone Messenger

Purpose: Turn messy internal project logs or site notes into clear, reassuring updates for the property owner.

Use when: Sending your weekly client update to maintain high satisfaction and reduce anxious text messages or

calls.

Copy-and-paste premium workflow prompt

Act as a Customer Relations Construction Assistant. Organize my raw, rough site updates below into a
professional, reassuring email milestone update for the property owner.

TONE MANDATE: Keep the tone highly transparent, professional, and clear. Avoid construction jargon
where plain English works better.

Current Project Stage: [e.g., Week 3 of Whole-House Remodel]

Raw Site Notes:
[Paste rough notes: e.g., "Inspections passed on Tuesday. Plumber finished rough-in. Insulation
starting tomorrow. Had a delay on drywall delivery but caught up on framing checks."]

Task:
Draft a structured, professional milestone progress message.

Return:
1. Completed Milestones This Week (The wins)
2. Current Active Site Work
3. Upcoming Schedule for Next Week (What they should expect on site)
4. Client Action Required Placeholders (e.g., selecting final paint codes)
5. Ready-to-Send Email Draft (Polite, clear copy using placeholders for names)

ℹ️ How to Use This Prompt:

Take your rough field logs, timeline scratch bullets, or voice notes from your weekly site walk. Anonymize user

phone numbers.

Paste the rough updates into the [Raw Site Notes] field placeholder.

The AI converts your shop talk into plain, reassuring English structured by project milestones.

Copy the "Ready-to-Send Email Draft" into your live email application, fill out the user names manually, and send

it to keep the homeowner aligned.

Review-first reminder: Review every stated progress point. Telling a client a milestone is finished

when a crew is still tracking behind damages trust immediately. 

1. 
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7. Difficult Client Communication & Delay Coach

Purpose: Structure calm, professional holding language for supply delays, price spikes, or timeline adjustments.

Use when: Delivering unpleasant news to a client and needing to stay calm, professional, and legally secure

without admitting unwarranted fault.

Copy-and-paste premium workflow prompt

Act as a Construction Conflict Resolution Consultant. Review the project delay/friction scenario below
and draft a professional, neutral communication framework.

LIABILITY GUARDRAIL: Do not waive contractual rights, offer unverified financial credits, or accept
absolute legal liability for third-party delays. Focus strictly on factual communication and solutions.

The Issue: [e.g., "Custom cabinetry manufacturer delayed shipping by 3 weeks, pushing back counter
template scheduling and final handover date."]
Contractual Stance: [e.g., "Manufacturer issue out of our direct operational control, but we can pivot
crew to execute exterior siding instead."]

Task:
Generate a neutral, protective communication strategy.

Return:
1. Communication Boundaries (Phrases and admissions of fault to strictly avoid in this specific
scenario)
2. Factual Disclosure Script (How to state the shipping delay neutrally without emotional blame)
3. Active Mitigation Plan text (How we are keeping the project active via other trades)
4. Ready-to-Edit Client Draft Email Template (Concise, firm, and solutions-oriented)

ℹ️ How to Use This Prompt:

Input your active delay problem and your current field mitigation pivot strategy into the prompt fields. Keep real

customer names out of the box.

The AI constructs a firm, non-emotional notification framework that avoids high-liability defensive phrases.

Review the output "Communication Boundaries" to understand what verbal claims to avoid during live phone

discussions with the owner.

Copy the email draft, adjust the tracking dates manually to match your active schedule logs, and send it out to

document the event neutrally.

Review-first reminder: Review the draft against your signed contract's specific 'Force Majeure' or

delay notification timeline parameters to ensure absolute compliance. 

1. 
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8. Daily Field Report Structural Organizer

Purpose: Turn raw, spoken voice notes from the field into an organized project log layout.

Use when: Leaving the site at the end of the day and wanting to convert a chaotic voice-to-text dictation into a

clean daily log for the office files.

Copy-and-paste premium workflow prompt

Act as a Construction Daily Log Administrator. Convert the raw, unedited site dictation text notes
below into a structured, professional Daily Field Report template layout.

DATA INTEGRITY RULE: Do not invent crew headcounts, temperature metrics, vendor names, or task
completions. If the notes are silent, leave fields blank.

Raw Site Dictation Text Notes:
[Paste your rough voice-to-text site walk dictation notes or bullet points here]

Task:
Format the raw notes into a clean, systematic historical record.

Return the following layout structure:
1. Daily Log Summary (Overview of site status)
2. Active Trades & Headcounts Mentioned
3. Tasks Executed / Progress Benchmarks
4. Material/Equipment Deliveries Recorded
5. Site Issues, Delays, or Inspections Logged
6. Safety Observations (Flag if any hazards or corrections were explicitly logged in the text)

ℹ️ How to Use This Prompt:

Use your smartphone's basic speech-to-text notes utility while walking through the project site at afternoon clean-

up. Dictate raw facts (e.g., "Framers had 4 guys on site, plumbing inspector approved rough-in at noon, dump

trailer picked up").

Paste that raw unedited text block into the [Raw Site Dictation Text Notes] box placeholder.

The AI converts your commentary into a formal, chronological construction field ledger layout.

Copy the resulting matrix and save it directly into your permanent office log system (Procore, Buildertrend, or

digital spreadsheet roots).

Review-first reminder: Daily logs are vital structural evidence in legal or change disputes. Manually

verify names, trades, and dates match reality perfectly. 

1. 
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9. Project Closeout Checklist Builder

Purpose: Generate punch-list review frameworks and closeout tracking parameters to finish jobs cleanly.

Use when: Reaching 95% completion on a build and needing a definitive roadmap for final walkthroughs, punch

items, and document turnover.

Copy-and-paste premium workflow prompt

Act as a Construction Closeout Coordinator. Generate a structured project closeout tracking
framework based entirely on the project parameters below.

CLOSEOUT RULE: Do not make legal statements regarding 'substantial completion' or finalize
warranty parameters. Structure the verification framework only.

Project Build Context: [e.g., "Commercial retail tenant buildout, structural inspection passed,
mechanical/electrical finishing active."]
Turnover Requirements: [e.g., "Need to collect mechanical warranties, lien waivers from subs, owner
operation training manuals."]

Task:
Build a comprehensive operational closeout framework.

Return:
1. Pre-Walkthrough Inspection Checklist (Items the superintendent must verify *before* the client
walkthrough)
2. Formal Punch-List Record Template structure
3. Administrative Handover List (Warranties, O&M manuals, final sign-offs needed)
4. Subcontractor Lien Waiver Tracker framework (Ensuring all trades log a final waiver before project
wrap-up)
5. Final Cleanup Checklist

ℹ️ How to Use This Prompt:

Input your specific project asset classification (e.g., commercial retail tenant buildout vs residential addition) into

the context field.

The AI structures an operational checklist customized for pre-delivery tracking.

Print out the resulting "Pre-Walkthrough Inspection Checklist" and pass it directly to your site superintendent. Use

it to correct paint lines, trim alignments, and hardware functions before the customer joins you for the official

walkthrough.

Review-first reminder: AI organizes tracking. Your actual local building department inspector must

provide the legal Certificate of Occupancy. 

1. 
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10. New Hire Field Crew Onboarding Planner

Purpose: Structure a standard 30-day safety and tool onboarding path for new field crews.

Use when: Hiring apprentices, laborers, or field assistants and wanting a consistent safety and tracking routine

from day one.

Copy-and-paste premium workflow prompt

Act as a Construction Safety and Training Manager. Build a structured 30-day field crew safety and
operational onboarding plan based on the parameters listed below.

SAFETY MANDATE: Prioritize site safety rules, OSHA parameters, and protective equipment (PPE)
documentation compliance. Do not use individual personal information.

Crew Role: [e.g., Apprentice Carpentry Assistant]
Core Site Rules: [e.g., "Mandatory hard hat/boots at all times, absolute Fall Protection compliance over
6 feet, tool lockbox checks daily."]

Task:
Design a phased field safety integration schedule.

Return:
1. Days 1-7 (Safety & System Basics: Mandatory PPE checks, safety protocol walks, tool inventory
instructions)
2. Days 8-15 (Supervised Execution: Low-risk task assignments under direct Journeyman supervision)
3. Days 16-30 (Operational Autonomy Tiers: Self-directed basic work with daily crew lead quality
checks)
4. Weekly Safety/Competency Milestones (What the supervisor must verify before advancing the hire)

ℹ️ How to Use This Prompt:

Input the precise field crew technical role name and your specific safety rules (such as fall protection cutoffs) into

the fields.

The AI formats a progressive 30-day schedule that weaves mandatory safety compliance reviews into daily tool

tracking tasks.

Save this onboarding sheet layout to your office computer files. Print a copy for every upcoming apprentice hire to

standardize team training checks uniformly.

Review-first reminder: Field safety rules are legally binding. You must manually ensure all onboarding

protocols fully comply with up-to-date OSHA guidelines. 

1. 
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11. Subcontractor Material Procurement Lead-Time Planner

Purpose: Forecast downstream logistics gaps and material ordering milestones across complex specialty trades

without leaking proprietary pricing details.

Use when: Coordinating multiple specialty subcontractors (e.g., glazing, MEP, custom millwork) and building an

early risk roadmap for purchase timelines.

Copy-and-paste premium workflow prompt

Act as a Project Controls and Procurement Logistics Specialist. Review the trade components and
milestone deadlines listed below to create a Master Order & Long-Lead-Time Risk Map.

DATA PRIVACY & COMPLIANCE RULE: Do not paste proprietary itemized cost estimates, unredacted
purchase orders, specific commercial credit lines, or bank wire credentials. Map operational
scheduling logic only.

Trade Milestones Under Review: [e.g., "Structural steel framing must be erected by Week 6, custom
commercial windows required for enclosing by Week 10."]
Generic Lead-Time Parameters: [e.g., "Steel mill fulfillment estimates are 8 weeks, specialized glazing
fabrication requires 12 weeks from submittal approval."]

Task:
Build a non-mathematical procurement roadmap to track downstream constraints and prevent
project halts.

Return:
1. Critical-Path Procurement Matrix (Mapping Lead Time, Target On-Site Date, and Release Deadlines)
2. Downstream Bottleneck Forecasts (Highlight which trade delay cascades into other schedules)
3. High-Risk Material Buffers (Recommended lead-time cushions based on past market variables)
4. Material Status Verification Checklist (What questions must the superintendent ask the sub/vendor
to prove an order is tracking on schedule?)

ℹ️ How to Use This Prompt:

Input your high-level target building milestones and generic trade lead times. Do not paste sensitive subcontract

financials or purchase order invoices.

The AI builds an operational logistics risk map highlighting critical release deadlines for materials.

Extract the "Material Status Verification Checklist." Give these tracking questions to your project manager to use

during weekly sub syncs to verify vendor claims before line production halts occur.

Review-first reminder: AI structures scheduling logic. All critical procurement deadlines, contract

conditions, and financial submittals must be mathematically calculated and checked by human

project controls. 

1. 
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12. Contractor Pre-Flight Quality Sign-off

Purpose: Provide a final verification gate before deploying or acting on any AI-assisted report, schedule, or file.

Use when: You've used AI to clean up an SOP, organize a project update, or format an RFI draft, and need a

rigorous QA check before finalizing.

Copy-and-paste premium workflow prompt

Act as a General Contractor Quality Assurance Reviewer. Create a strict final verification checklist for
the AI-assisted administrative document described below.

QA GATE RULE: Do not authorize or sign off on the document yourself. Build the checking rubric that
a qualified contractor must execute before final use.

AI-Assisted Output File Type: [e.g., Drafted Client Progress Update / Subcontractor Task Handoff
Framework]

Project Risk Level: [Low / Medium / High Safety-Sensitive / Contractual-Bound]

Task:
Generate a customized, review-first verification rubric.

Return a checklist verifying that:
1. Absolute Privacy Check (Confirm no unmasked client details, addresses, or private financial records
are present)
2. No Structural Hallucinations (Verify that no numerical dimensions, material quantities, or
structural codes were invented)
3. Local Code/Reg Alignment (Checkpoints ensuring alignment with local municipal rules)
4. Brand & Clarity Check (Remove robotic phrases or vague language that could misrepresent
company commitments)
5. Final Accountable Human Sign-Off Field

ℹ️ How to Use This Prompt:

Input the precise category classification of the text draft, update log, or handoff sheet prepared with AI

assistance.

Run the prompt to construct a customized operational verification checklist rubric.

Inspect your document draft text line-by-line against each control checkpoint layout manually offline before

approving field execution or submitting logs to permanent files.

Review-first reminder: AI structures words; professional contractors build structures. Never bypass

final human validation and field checks. 

1. 

2. 

3. 

4AIWorld Contractors AI Premium Prompt Pack Page 13


	4AIWorld Contractors AI Premium Prompt Pack
	Usage Rules & Legal Safeguards
	Prompt Directory
	1. Contractor Project Context Builder
	2. Scope of Work (SOW) Clarification Assistant
	3. Change Order Admin Drafter
	4. Subcontractor Scope Handoff Architect
	5. Material Submittal Tracker Outline
	6. Client Progress Update & Milestone Messenger
	7. Difficult Client Communication & Delay Coach
	8. Daily Field Report Structural Organizer
	9. Project Closeout Checklist Builder
	10. New Hire Field Crew Onboarding Planner
	11. Subcontractor Material Procurement Lead-Time Planner
	12. Contractor Pre-Flight Quality Sign-off


